
  

  
  
  

 

 
Dates: 10th  – 11thSeptember 2010 

Venue: CORAT Africa in Langata , Nairobi 

    
Target groups 
• Chief Executives 
• Board Members 
• New and serving Directors 
• Senior Executives / Managers 

 
 

CORAT Africa 
Bogani East Road, 

P.O Box 42493 -00100, Nairobi 
Tel: 254-020-8890165/6/7,  

Cell: 0733 600045, 0724 569660  
Fax: +254-020-8891900 

Email: coratafrica@nbi.ispkenya.com 
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Every organization will lose key or high performing staff at all levels 
for all kind of reasons:family,promotion,external calls, resignations 
and even sudden death. Succession management recently very       
fashionable is about making provisions for the replacement of such 
staff in an intentional manner by a concerned management. Key to 
effective succession management is thinking ahead… a fundamental 
management principle and practice. 
CORAT Africa has a track record of dealing with succession from it’s 
early beginning. 
 
 
 
 

Course content 
• An overview of succession Management. 

• Case study experience from CEO’s,Board members ect. 
• Learning from Practice. 

• Facilitating in our Organizations. 
 

This is a highly interactive course that will integrate case studies, roles 
plays and discussions, facilitated by very renowned, seasoned expert 
leaders. 

 
Cost 
The course duration is two days. The cost is Ksh. 33,500 +16%  VAT 
per participant. This includes accommodation, meals and training         
materials. The fee should be paid to CORAT Africa not later than        
24th August 2010.   

For registration and further information, Please contact Executive         
Director, Learning & Capacity Development on 0724569660 
(CORAT). 
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